
 

Business Rules Sustainability Diagnostic Assessment  
If You Have Already Begun Your Business Rules Based Approach 

Assessment/Review will cover: 
1. Target Organization’s motivation and readiness 
2. Goals and vision for business rules to implement business vision 
3. Industry Applicability for BR system and technology architecture and business rules management 
4. Cultural readiness for the implementation of a BR project, including current relationship model between IT and business 

staff for rules stewardship, rules governance, rules management, rules maintenance. 
5. Detailed Root cause analysis of the current BR  project environment problems and issues 
6. Existing Business and IT project development Culture including project management and SDLM 
 
Prerequisite information required includes: 
• Business vision, business rules vision 
• Organization Charts for Business and IT personnel 
• Current ROI project requirements and process 
• Rules Governance and Rules Management approach if available 
• Current systems and technical rules Architecture including platform, organization and SDLM if available 
• Business Rules Project portfolio 
 
Deliverables will include: 
üü  Completed BR Survey 
üü  Scored ranking on KPI’s Business Rule Maturity Model™ scale 
üü  BR Approach and training recommendations, including best practices 
üü  System and technology rules architecture assessment and recommendations 
üü  Business Rules management assessment and recommendations including approaches for the business and 

technology   
üü  High-level action plan including the above recommendations 

Building Sustainable Business Rules 

Now that you have already begun a Business Rules Based Approach, let us help you evaluate the potential 
Return-On-Investment a Business Rules approach might provide. 
 
The Business Rules Sustainability Diagnostic Assessment helps you gain the most knowledge from your pilot 
application or first production system.  We will assess in-detail your organization’s vision, motivation, goals and 
readiness for implementing a business rules approach.  Your current approaches for both business and technical 
development will be reviewed.  We will examine your system and technology architectures for potential Business 
Rules integration and review the business and technology requirements for Business Rules management.  The 
assessment will provide recommendations and best practices to improve your environment.   
 
Lambert BRDP constantly monitors the business rules space for best practices, implementation issues, working 
solutions, and technology changes.  One of Lambert BRDP’s objectives is to provide an independent focus for 
this type of assessment to help you enable your business through sustainable business rules. 

Why a Diagnostic Assessment? 
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