
 

Business Rules Management Tools Assessment 

Assessment Steps: 
 
The following steps,  normally performed in conjunction with the client’s staff, are included within this service: 
 

1. Determine Scope of Rule Management 
a. Verify Rule Management Vision 
b. Verify and Validate Rule Management Requirements (use cases/business process flows, 

technical requirements, IT requirements 
 

2. Preliminary Review of available tools on the market 
 

3. Select Evaluation Candidates 
 

4. Develop Evaluation Scorecard 
 

5. Conduct Evaluation and Provide recommendations 
 

6. Conduct Pilot, Licensing of Tool, Customizations, Training, Technology transfer 
 

7. Conduct Conversion, Implementation, Feedback to vendor 
 

Building Sustainable Business Rules 

Why an Assessment? 
 
One of the first technology decisions to be made in a Business Rules Approach is the evaluation and selection of 
a Business Rules Management tool.   With a Business Rules Approach, your rules are managed as a distinct 
business asset.  This assessment will help your business to: 
 

• Assess and document the short term processes and tools for defining, documenting, analyzing and 
managing your business rules 

 
and 

 
• the long term objectives towards developing sustainable business rules 

 
Lambert Consultants – BRDP can assist in the assessment process:  
 

• from reviewing rules management vision, requirements, and methodology  
• through the evaluation, selection, and implementation of a business rules management tool  
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Why choose Lambert? 
 
Lambert BRDP constantly monitors the rules management tools marketplace as well as rule management 
vendor new offerings, upgrades and enhancements.   
 
One of Lambert BRDP’s objectives is to provide an independent focus for this type of assessment to help you 
enable your business thru sustainable business rules. 


