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Lambert Business Rules Development Practice

Lambert Business Rules Development Practice (BRDP) blends Business Rules based implementations

with traditional systems development methods.

Lambert BRDP consultants have been active in the

Business Rules integration area since 2000. Lambert addresses the full scope of the Business Rule
practice, the methodologies as well as the implementation. The forte of Lambert BRDP is defining, building

and certifying new business rules environments.

Lambert offers the following Business Rules Services:

Methodology Training and Mentoring
Engagement Services

Rule opportunity assessment
Project Management

Rules engine selection

Proof of concept and prototyping

Rule Discovery

Legacy rule mining

Rule and process modeling

Rule Domain modeling

Establishing Rule stewardship, management
and governance

Rules Methodology
and Management

Rules Modeling and

Analysis Services

Services Business Rules
Development
( Practice
Rules Services

Infrastructure and
Architecture Serviceq

Rules Development

Services

Infrastructure Integration
Rules Architecture Design
Research and Development

Rule Developer Training and Mentoring
Rule Implementation Design and Modeling
Rule Maintenance Application Development

Rule Construction
Operational support

The Lambert BRDP Focus

The Lambert Business Rules Development Practice focuses on sustainable business rules management,
enterprise technology and architecture solutions, and an agile approach to the implementation of applications

using a Business Rules Approach.
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Business Rules Services Offered:

Rules Methodology and Management Services Rules Modeling and Analysis Services
- Methodology Training and Mentoring ® Rule Discovery
- Engagement Services - Legacy rule mining
B Rule opportunity assessment ® Rule and process modeling
- Project Management ® Rule Domain modeling
® Rules engine selection ® Establish Rule stewardship, management and
- : governance
Proof of concept and prototyping
Rules Infrastructure and Architecture Services Rules Development Services
® |nfrastructure Integration ® Rule Developer Training and Mentoring
® Rules Architecture Design B Rule Implementation Design and Modeling
® Research and Development ® Rule Maintenance Application Development

® Rule Construction

- Operational support

Additional High-level Services
In addition, Lambert BRDP has created three unique, customizable high level services:

1. Business Rules Sustainability Diagnostic Analysis

If You Are Considering A Business Rules Based Approach
2. Business Rules Sustainability Diagnostic Assessment

If You have Already Begun Your Business Rules Based Approach
3. Business Rules Management Tools Assessment

Sustainable Business Rules
The Lambert Business Rules Development Practice builds sustainable business rules.

v" Rules that can be managed, maintained, supported, and hold up over time.
v" Provide the necessities of the business and can be nurtured as business changes.
v' They remain affirmed as valid and can be strengthened with new facts.

Sustainable Business Rules have at least the following characteristics:

Understandable - Reusable - Testable
Verifiable - Extendable - Traceable
Valid - Maintainable
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