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Introducing Lambert

The Lambert Difference

Lambert offers consultants and services that meet the business and technology needs of the today's
business environments. Lambert prides itself on providing highly qualified and experienced consultants to
deliver the quality expected by our customers. Our management, technical and quality assurance
consultants have the skills to deliver the solution your organization needs.

Lambert offers the following areas of expertise:

Management and Business Business Rule and Process Information Technology
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Lambert Management and Business Consulting provides experienced professionals to serve as leaders or to
work within your organization on blended teams. Our senior consultants bring the leadership, communication
and professional skills required to ensure success. In addition to program and project management our
expertise includes assessment/gap analysis, process improvement, change management, systems
validation/verification, and business process re-engineering. The Quality Assurance group’s expertise spans the
entire testing lifecycle, from planning through execution and evaluation. Lambert offers comprehensive
leadership and guidance in setting up an effective QA organization, total quality programs,

Lambert Business Rule and Process Consulting focuses on sustainable business rules management,
enterprise rules technology and rules architecture. We provide an agile approach to the implementation of
applications and solutions using analysis and design methodologies based on a Business Rules Approach as
well as experienced technical resources to implement you Business Rules in a Business Rules Engine. In
partnership with Knowledge Partners, Inc (KPI) Lambert offers training and licensing of the KPI STEP™
Methodology. The KPI STEP™ license program offers options including training, labs and tools to facilitate
implementing a business rules approach in your organization.

Lambert Technology Consulting combines service excellence with technological expertise to provide clients
with immediate, professional consulting support in order to achieve their goals. Lambert consultants have
experience on a wide range of technical environments and diverse applications.
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